))> Strategic Alignment : Service Delivery to Mission Outcomes

Government-wide Strategy

Performance of the services ecosystem (1) further optimizes agency management outcomes in support of mission (2) enhances organizational health

and (3) supports the delivery needed to better serve the public, build trust and realize the promise of a 21t century American experience.
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1. Improved mission focus

2. Reduced administrative burden
3. Modern technology

4. Improved security and privacy

5. Acquisitions, financial planning,
IT, and employee experience that
scales to support mission delivery

6. Data-driven decision-making

7. Mission assurance & productivity
8. Long-term cost savings

9. Accelerated speed to mission

10. Greater mission value delivered
per dollar spent
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Benefits to the
American People

% Delivery of high-quality
outcomes to the public

% Better stewardship of
taxpayer dollars

% Enhanced customer
experiences resulting from
improved mission delivery

% A more responsive,
resilient government that
better serves the people

* An agency ecosystem
optimally positioned to
deliver on economic and
national policy goals
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https://ussm.gsa.gov/ssgb
https://ussm.gsa.gov/
https://ussm.gsa.gov/sapoc
https://www.fiscal.treasury.gov/fmqsmo/marketplace-catalog.html
https://www.acquisitiongateway.gov/shared-services/resources/4216
https://www.cisa.gov/resources-tools/programs/cyber-marketplace
https://www.gsa.gov/travel/travel-and-lodging-services/egov-travel-services-ets/etsnext
https://www.gsa.gov/technology/it-contract-vehicles-and-purchasing-programs/telecommunications-and-network-services/enterprise-infrastructure-solutions
https://www.gsa.gov/buy-through-us/products-and-services/transportation-and-logistics-services/fleet-management
https://smartpay.gsa.gov/
https://www.cfo.gov/members/
https://beta.chcoc.gov/members
https://www.cio.gov/about/members-and-leadership/
https://www.acquisition.gov/large-agencies
https://www.cdo.gov/council-members/
https://www.performance.gov/pic/members/
https://www.whitehouse.gov/wp-content/uploads/2019/04/M-19-16.pdf
https://www.performance.gov/cx/
https://ussm.gsa.gov/marketplace/
https://ussm.gsa.gov/sapoc
https://www.whitehouse.gov/wp-content/uploads/2023/04/M-23-15.pdf#page=5
https://www.performance.gov/cx/projects/
https://ussm.gsa.gov/
https://ussm.gsa.gov/#performance
https://www.archives.gov/records-mgmt/policy/fermi
https://ussm.gsa.gov/#performance
https://www.performance.gov/about/performance-framework/
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